Capstone for Summer 2025 (online) - Million Meal Movement

Million Meal Movement, a nonprofit organization in Indianapolis, is dedicated to feeding the
hungry in Indiana and teaching the importance of community service to youth and beyond
through hands-on, high-energy meal-packing events. Since their founding in 2007, their
community of volunteers has packed over 36 million meals to feed families throughout
Indiana and the region.

They work extensively with K -12 schools and universities throughout the state. They
believe volunteering is critical to community development, so they make it a priority to
educate youth about the importance of serving their communities and the difference one
individual can make. They are eager to better understand the dynamics of youth volunteer
engagement, the long-term impact of their programs on students, and how they can
optimize our operations to increase their effectiveness and outreach.

Students will work in groups to achieve the following:

1. Identify strategies for sustaining volunteer involvement and understanding
the motivations behind volunteer participation.

2. Analyze the impact of the meal packaging events on the communities
served

3. Analyze the social impact of the meal packaging events on the students
involved

4, Identify strategies for optimization of their operations to increase their
effectiveness and outreach

*Zoom meetings for summer capstone (all at 7:00pm):
- May12"
- June 9"
- June 30™
- July 21t
- July 28"



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmillionmealmovement.org%2F&data=05%7C02%7Cbpogorel%40iu.edu%7C6f6d4712fe2247dfdb2908dcde2f0417%7C1113be34aed14d00ab4bcdd02510be91%7C0%7C0%7C638629540710232293%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=E0QrQYyRRlF3taaBvRB8eTUFlGskY3LJ1b8Yt0m7cXU%3D&reserved=0

